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TODAY 
IT’S BRAND 
WORKSHOP 
DAY!
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BRAND 
WORKSHOP.
SIMPLE RECIPE FOR GETTING 
STARTED ON YOUR BRAND AND 
GETTING THINGS DONE!
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THE THREE-
HOUR BRAND 
SPRINT.



1. NOTE ALONE



2. STICK EM UP



3. VOTE ALONE



4. PRIORITISE
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20-YEAR ROADMAP
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20-YEAR ROADMAP

FIRST 6 
FIGURES

NOTE ALONE

OPEN A NEW 
OFFICE

CREATE  
A SCHOOL TO 

TEACH OUR 
VISION OF 

MANAGEMENT

BECOME A 
ROCK SUPER 

STAR 



STICK EM UP
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20-YEAR ROADMAP

FIRST 6 
FIGURES

DECIDER CHOICE

OPEN A NEW 
OFFICE

CREATE  
A SCHOOL TO 

TEACH OUR 
VISION OF 

MANAGEMENT

BECOME A 
ROCK SUPER 

STAR 
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START WITH WHY
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START WITH WHY
FIX  

CARS

SUPER 
CLASSY 

SERVICE

HELP PEOPLE 
HAVE A SAFE 

CAR

NOTE ALONE
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#HONESTY#INTEGRITY
#SUSTAINABLE#LUXURY

#DATA-DRIVEN
#SERVICE

#SIMPLE

#TRUSTED
#RELIABLE

#ACCESSIBLE TO EVERYONE

TOP THREE VALUES
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FOR THE 
PEOPLE

NOTE ALONE

PRO & 
SERIOUS

FOCUS ON 
RESULTS

BIG BUT  
SMALL
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#COWORKER#SENIOR
#DESIGNER#ACCOUNTING

#SMALLBIZ
#CATERER

#ARCHITECTS
#GARDENER

TOP THREE AUDIENCES

WHOSE OPINION DO YOU CARE ABOUT?
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CAR OWNER

NOTE ALONE

MECHANICS

CAR CLEANER 
CENTER

GROCERY 
STORE 
OWNER
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TOP THREE AUDIENCES
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-“FRIEND” TO “AUTHORITY”  

-“YOUNG & INNOVATIVE” TO “MATURE & CLASSIC”  

-“PLAYFUL” TO “SERIOUS”  

-“MASS APPEAL” TO “ELITE”

PERSONALITY SLIDERS
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PERSONALITY SLIDERS
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A. “CLASSIC” TO “MODERN” ON THE X-AXIS  

B. “EXPRESSIVE” TO “RESERVED” ON THE Y-AXIS

COMPETITIVE LANDSCAPE

CLASSIC MODERN

EXPRESSIVE

RESERVED
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COMPETITIVE LANDSCAPE

NOTE ALONE

WRITES DOWN A LIST OF OTHER COMPANIES IN 

THE SAME SPACE OR INDUSTRY.

NIKE CFF COOP



STICK EM UP ONE AT A TIME



MOVE SOME NOTES ?
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THE THREE-
HOUR BRAND 
SPRINT.
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THE THREE-
HOUR BRAND 
SPRINT.
IT WAS… 

NEXT STEP: 
EXECUTE OR RUN A SMALL  
OR FULL DESIGN SPRINT.


