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TODAY 
IT’S LDJ 
DAY!
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LIGHTNING 
DECISION 
JAM
LDJ IS A CREATIVE 
PROBLEM-SOLVING LOOP 
WITHOUT UNSTRUCTURED 
DISCUSSION.
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STICK

VOTE

PRIORITISE

NOTE
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1. NOTE ALONE
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2. STICK EM UP
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3. VOTE ALONE
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4. PRIORITISE
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WHAT IS MOVING US 
FORWARD?

WHAT IS HOLDING US 
BACK?
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1. 
WHAT IS MOVING US 
FORWARD?

TALENTED 
TEAM

THE 
PROJECT 
TOPIC IS 
AMAZING

THE USER 
FEEDBACK 
ARE GREAT

NOTE ALONE
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STICK EM UP
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2. 
WHAT IS HOLDING US 
BACK?

NO 
KNOWLEDGE 

SHARING

TEAM WORK 
IS BADLY 

ORGANISED

TOO MUCH 
NOISE/PHONE 

INTERRUPTION 
IN MEETING

NOTE ALONE
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STICK EM UP ALL TOGETHER
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VOTE ON 
WHAT IS HOLDING US 
BACK?

NO 
KNOWLEDGE 

SHARING

TEAM WORK 
IS BADLY 

ORGANISED

TOO MUCH 
NOISE/PHONE 

INTERRUPTION 
IN MEETING

VOTE ALONE
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ARRANGE AND SELECT 
CHALLENGES

PRIORITISE

TOO MUCH 
NOISE/PHONE 

INTERRUPTION 
IN MEETING

NO 
KNOWLEDGE 

SHARING

TEAM WORK 
IS BADLY 

ORGANISED
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TURN TOP 3 INTO “HMW”  
HOW MIGHT WE

CREATE THE CHALLENGE

TOO MUCH 

NOISE/PHONE 

INTERRUPTION 

IN MEETING

MAKE SURE THAT EVERYONE 
IS FOCUS ON THE MEETING 
AND BE AS SHORT AS 
POSSIBLE.

HMW
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CREATE MULTIPLE 
SOLUTIONS

MAKE SURE THAT EVERYONE IS 
FOCUS ON THE MEETING AND BE 
AS SHORT AS POSSIBLE.

HMW HMW HMW
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STICK EM UP ALL TOGETHER
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CREATE MULTIPLE 
SOLUTIONS

MAKE SURE THAT EVERYONE IS 
FOCUS ON THE MEETING AND BE 
AS SHORT AS POSSIBLE.

HMW HMW HMW
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ARRANGE AND SELECT 
SOLUTIONS

PRIORITISE

LET PHONES 
OUTSIDE IN A 
RINGING BOX

LIMIT 
NUMBER OF 
PEOPLE PER 
MEETINGS

CREATE A 
VIRTUAL 
MEETING 

ROOM
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WHAT  
TO EXECUTE

HIGHER OR LOWER ?

IM
PA

C
T

EFFORT
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WHAT  
TO EXECUTE

HIGHER OR LOWER ?

IM
PA

C
T

EFFORT
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2-3 WEEKS ACTIONABLE  
PLANNING

WHAT & HOW TO REALIZE IT

LIMIT 
NUMBER OF 
PEOPLE PER 
MEETINGS

• INVITE ONLY THE DIRECTOR 
• THE DIRECTOR TAKE TIME WITH HIS 

TEAM AND WORK ON IT 
• WORK WORK, WORK

2 WEEKS OF TEST, LIMITING THE 
NUMBER OF PEOPLE IN MEETING
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LIGHTNING 
DECISION 
JAM
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LIGHTNING 
DECISION 
JAM
IT WAS… 

NEXT STEP: 
EXECUTE OR BRAND SPRINT


